
7/27/2020

Virtual Weekend Workshop

Work at What You 

Love

 

Based on the work 

of Valerie Young

The Great Reset

Hello Change Seekers 

welcome to

Work at What You Love

 

▪ Enter your name and location (where you 

live) in the Chat Feature

▪ Print your handouts (greatreset-

2020.com/workbook)

▪ Be ready to start at 10:30 am ET
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7/27/2020

Virtual Weekend Workshop

Presented by:

Work at What You 

Love

Kate Navarro Fessler

Chief Empowerment Officer

Arthurine Walker

Chief Changemaker

 

Special Guest Presenter

Dr. Valerie Young

Founder 

Changing Course
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We had people register from: 

▪ 14 Countries: Australia, Belgium, Canada,

Croatia, France, India, Israel, Italy, Kenya, 

Switzerland, Trinidad and Tobago, United 

Kingdom, United States, and Zambia

▪ 5 Canadian provinces

▪ 33 US states + DC

The Desire is Everywhere

 

Getting Clear

▪ Common misconceptions, liberating questions, and 
financial need

▪ The Life First Work Second© Approach to career 
planning

▪ Exploring your gifts & interests

Getting Paid

▪ Making money doing what you love

▪ Finding & monetizing assets

▪ Seeing opportunities

Today’s Agenda
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Part 1: Getting Clear

Common misconceptions, 

liberating questions, 

& financial Needs

 

Think Differently

Mindset Matters 

Getting Clear
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Common Misconceptions 

About Career Change 

▪ Thinking you need a ___ to 

make a living

▪ Focusing on skills vs. 

Workbook Page 8

job

interests

Stuff You 

Love to 

Do

Stuff 

You’re 

Good At

Stuff 

Someone 

Will Pay 

You to Do

Dream Career

 

Common Misconceptions 

About Career Change 

▪ Focusing on skills vs. 

▪ Thinking you need to pick 

just gift or interest

effort

one

Workbook Page 8
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Common Misconceptions 

About Career Change 

◼ Using 

as the 

primary 

measure of 

success

RANK PROFESSION
MEDIAN 
SALARY

GROWTH 

POTENTIAL

TOP THREE 

1 Data scientist $118,370 19%

2 Statistician $88,190 33%

3 University professor $78,470 15%

BOTTOM THREE

218 Newspaper reporter $43,490 -9%

219 Logging worker $40,650 -13%

220 Taxi driver $25,980 5%

money

Workbook Page 8

 

Liberating Questions

Who says…
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Liberating Questions

▪ Who says just because you’re ready to 

find your calling or passion, that your 

calling or passion is ready for ?

▪ Sometimes a challenging experience—

health challenge, divorce, or death of a 

loved—one leads us to our passion. 

you

Workbook Page 9

 

Liberating Questions

▪ Who says your calling or 

passion has to be an 

activity? What if it’s a 

?place

Workbook page 9

13

14



7/27/2020

 

Liberating Questions

▪ Who says you need one 

calling or that it 

can’t over time?

Workbook page 9

true
change

 

Liberating Questions

▪ Who says the things 

you love to do 

need to make a lot 

of ?

Workbook page 9

money
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Liberating Questions

▪ Who says you have 

to enjoy your work in 

order to love your 

?

Workbook page 9

life

 

Getting Clear on 

Financial Needs & Goals

▪ What’s the minimum you need?

▪ Where can you cut back?

▪ How many hours do you have to 

work on your business?

▪ What are your future earning goals?

Workbook page 10
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• Was that exercise useful?  Click on the participant button 
to respond yes or no. 

• Changing Course has had people whose minimum 
amount ranged from $40,000 to $400,000.  

• It’s important to note that the idea has to be 
commensurate to your desired income.  To make 
$400,000, you need a business that you can quickly scale.

Getting Clear on Financial 

Needs & Goals

 

What Do You Want to 

Be When You Grow Up?
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But Would You Choose 

This Life?

Commuter Traffic Cubicles and 

florescent lights

Micro-manager

 

How Do You Want to 

Feel When You Grow Up?
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Does My Idea Pass 

the Life Test?

 

Spa Reviewer 

Melissa Broughton
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Part 1: Getting Clear

Life First Work Second© 

Approach to Career Planning

 

Life First Work Second©

Figure out what you want your life to 

look like first. 

Then, come up with ways to generate 

income that -- with effort over time --

will allow you to have as much of that 

life as possible.
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When? With whom?

How?Where?

Life First-Work Second©

Workbook pages 11-13

 

If You Could 

Only Have One…

Ideal Lifestyle? OR Ideal Work?

Workbook Page 14
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Ideal Lifestyle Pass 

the Effort Test?

▪ Review earnings & 

timing goals

Workbook Page 15

▪ Assess time 

available

▪ Does your ideal lifestyle 

match effort the required?

▪ Adjust as needed

 

Ahas?
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Part 1: Getting Clear 

EXPLORING YOUR SKILLS 

AND INTERESTS

 

GETTING CLEAR

What Do You Love to Do?

31

32



7/27/2020

 

The Younger You

Workbook Page 16

 

Who Do You Look Up To?

Workbook Page 16

33

34



7/27/2020

 

Natural Gifts & Talents

Workbook Page 17

 

Compliments

Workbook Page 17

35

36



7/27/2020

 

Zero in on Skills 

You Enjoy Using

Workbook Page 17

 

What Happily Grabs & 

Holds Your Attention?

Workbook Page 17
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AHA!

Have you had any 
aha’s about what you 
love to do?

 

▪ You own a company that makes 

a product by hand. 

▪ What do you make and what 

do you love about it?

Turn Your Interest 

Into Income

Workbook Page 18
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▪ You own a company that offers 

a service. 

▪ What do you do and what 

do you love about it?

Workbook Page 18

Turn Your Interest 

Into Income

 

▪ You own a retail or online store.

▪ What do you sell and what 

do you love about it?

Workbook Page 18

Turn Your Interest 

Into Income
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Multiple Passions

“Scanners” are:

▪ Easily bored with repetition

▪ Lose interest once mastered

▪ Fear saying yes to one interest means 

saying no to others

Workbook Page 19

 

Scanner Test

▪ Are you really a scanner?

▪ Do you believe when you love your 

work that it will feel more like play?

Workbook Page 19
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Multiple Income 

Streams Worksheet 

Raise & train

rescue dogs

Income 

stream 1

Income 

stream 2 

Income 

stream 3 

Create 

apps

Refinish

Furniture

Workbook Page 20

 

Where Do You Lose 

Energy or interest?

▪ Design your business to fit your energy/interests

▪ Delegate

▪ Explore other options 

▪ Reassess your commitment

Workbook Page 22
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Ahas?

 

Part 2: Getting Paid

Income Generator Idea Jogger
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GETTING PAID

Exercise:

▪ Review your answers to the 

previous exercises

▪ List any initial ideas

Workbook Page 23

 

We’ve Been Collecting the Dots
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Now We Will Connect the 

Dots outside the Job Box

Let Me 

Out!

 

Income Generator 

“Idea Jogger” 

Case Study 1: April loves

▪ Dancing

▪ Traveling

▪ Coaching people

Workbook Page 24
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How Can April Get 

PAID TO…

▪ dance in the travel field?

▪ travel in the dance world?

▪ coach people in the world/field of dance?

▪ coach people in the world/field of travel? 

(consider those who want, need, or love to 

travel)

Workbook Page 24

 

Ways April Can to Get Paid To…

Dance in the travel field? Travel in the dance world

• Dance instructor on a cruise ship

• Traveling dance instructor/tour organizer

• Take groups to the  places where dances originated (travel 

and learn)

• Create documentaries about dance around the globe.

• Arrange travel to dance competitions

• Dance instructor at vacation resorts 

• Dance lessons as part of adventure travel package

• Document international dancing for web or magazine. 

• Film dance videos in different countries.

• Blog on the dance scene around the world. 

• Host dance parties as team building for businesses.

• Work for Cirque du Soleil

• Join a cultural dance group

• Develop expertise in a particularly difficult role that is in 

demand around the globe

• Be a judge on dance competitions around the world

• Sell dance shoes and dresses and travel to competitions

• Join a traveling dance troop in a support role

• Personal assistant to professional dancers or touring 

company

• Coordinate dance competitions around the globe

• Teach various dances across the country or around the 

world.

• Teach dance to children in military families

Examples from past participants

Coach people in the world/field of dance Coach people in the world/field of travel

• Incorporate dance into therapy for people with disabilities.

• Transformational dancing retreats

• Dance coach for niche audiences (youth, seniors, physically 

challenged)

• Help dancers visual and advance in their field

• Help dancers transition to new jobs once their career is over

• Coaching service for retired dancers on adjusting to life 

outside the dance world. 

• Event planner for dance companies that travel

• Coach dance school owners around the world

• Coach international dancers

• Where to/how to for people who want to learn dance
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Case Study 2: Joe loves

▪ Photography

▪ Hunting and fishing

▪ Writing

▪ Repairing things

Workbook Page 25

Income Generator 

“Idea Jogger” 

 

A Great Way for Joe to Get 

Paid to…

▪ take photos in the hunting/fishing world is…

▪ repair things in the hunting/fishing world is…

▪ write in the world/field of repairing things

would be…

▪ hunt/fish in the world/field of photography

would be…

Workbook Page 25
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Ways Joe Can to Get Paid To…

Take photo in the hunting/fishing world/field Repair things in the hunting/fishing world/field

• Work for National Geographic

• Be a stock/clip art photographer of hunting/fishing 

• Take photos for travel or fishing magazines

• Start a blog and post photos

• Photojournalist for a sports magazine

• Take people on high end hunting expedition/safari and 

document trips through photography or videography

• Start an online magazine about hunting/fishing

• Take photos of fishing shows

• Coffee table books of photos from hunting/fishing trips

• Work with zoos for flyers, brochures, advertising

• Photograph hunting/fishing clothes/gear for manufacturers

• Repair boats, hunting or fishing gear; sell the parts

• Run a camp ground

• Create a Fiverr profile for hunting/fishing gear repair

• Run a repair shop near hunting/fishing areas

• Go into taxidermy

• DIY YouTube videos

• Do repairs for Bait and Tackle shops 

• Offer emergency repair services

Examples from past participants

Write in the world/field of repairing things Hunt/fish in the world/field of photography

• Start a blog on how to repair your equipment 

• Team up with author, John Sanford for the Virgil Flowers 

novel series.

• Approach a newspaper about  being the fix it guy 

columnist

• Be embedded as a photographer on trips

• Host a photography camp or retreat for nature lovers

• Become a tour guide

• Plan a group excursion to unique areas

• Plan tours where people both hunt/fish and take photos; 

add a photo competition for best hunting or fishing photo

• Lead groups to Montana; teach photographers to fish

 

Your Turn To 

Connect Your Dots

▪ Pick 5 things you love to do including any 

interests

▪ Mix & match to fill in the blanks…

▪ “How could I get paid to [action verb] in 

the field/world of [interest area]”

Workbook Page 26
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Ahas?

 

Part 2: Getting Paid

Hidden Assets
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$ Hidden Assets $

▪ Real estate

▪ Other space

▪ Time

▪ Repurpose intellectual property

▪ Previously acquired knowledge or experience

Workbook Page 27

 

$ Hidden Assets $

▪ Recently acquired knowledge or experience

▪ Access to customers or groups

▪ Connections

Workbook Page 27
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Part 2: Getting Paid

Become an Opportunity Analyst 

and Opportunity Detective 

 

Opportunities ~ 5 Forms   

▪ Product: Yours, others, affiliate

▪ Service: Yours, others, affiliate

▪ Retail or other physical location

▪ Entertainment/performance

▪ Creative endeavor

Workbook Page 28
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▪ Complaints, problems or threats

▪ Trends

▪ Demographic groups/niches

▪ Interests or hobbies

▪ Personal experience/crisis

5 Places to Look for ideas

Workbook Page 29

 

▪ Complaints

▪ Problems

▪ Threats

Most Opportunities 

Come in Disguise

Big 

Idea
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Discovery is looking at the 
same thing as everyone else

and thinking something different. 

—Albert Szent-Gyorgyi

 

What Do You See?

Frustrated or overtaxed parents
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Some People Saw An Opportunity

 

What Do You See?
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Some Saw A New COVID-19 

Income Stream

We’ve gone from this to:
Masks as 

fashion – one 

for every outfit

Masks as political 

activism

A mask making contest: 

WCQN Unmask Your 

Creativity 

 

What Do You See?

Guys drinking with their buddies
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An Opportunity to Save Lives

• Designated Drivers on 
Demand.

• Currently serve the cities 
of Albuquerque, New 
Mexico and Redding, 
California and 
surrounding areas 24 
hours a day, 365 days a 
year.

 

Every great app 

solves a problem!

RunPee tells you 

when there are slow 

times at movies so 

you can take a 

bathroom break. 

We’ve Got An App for That
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Opportunity Highway

Workbook Page 30

 

▪ Traveling internationally as a single woman 
(complaint/problem/threat, trend, group, 

interest, personal experience/crisis)

▪ Cooking for kids who are fussy eaters 
(group, interest)

▪ Dating after 50 (group, personal experience)

Complaints or Problems

Workbook Page 30
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▪ Diabetes rates among African 

Americans (trend, group, personal 

crisis)

▪ Finding a market for photographs 

(interests/hobbies, trends)

Complaints or Problems 

 

▪ Cyber attack or Identity theft

▪ Art, music, or sports cut from school budgets

▪ Older people unable to care for pets while 

in the hospital or rehab

▪ Tainted dog food

Threats
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▪ Extreme couponing

▪ Eco-tourism 

▪ Tiny house movement

▪ Americans & Canadians retiring in less 

expensive countries

▪ Sharing economy- Uber, Airbnb, Zip Cars

▪ What kinds of trends might result from 2020—

sanitizing, nature deficit disorder

Trends

Workbook Page 30

 

▪ Gender, age, race, religion, ability, sexual 

orientation, ethnicity

▪ Returning citizens 

▪ Relationship status 

▪ Political views

▪ Specific industry or profession

▪ Ex-patriots or regional transplants

Demographic groups/niches

Workbook Page 30
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▪ Animals 

▪ Cooking or baking

▪ Gardening 

▪ Ballroom dancing

▪ Dolls

Interests or Hobbies

Workbook Page 30

 

▪ Triumph over habit or adversity

▪ Awakening or renewal

▪ Positive adult or childhood experience

▪ Method, technique, or system 

Personal Experience

Workbook Page 30
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▪ Trauma or major loss

▪ Failure or setback

▪ Addiction – yours or others

▪ Health crisis – yours or others

Personal Crisis

Workbook Page 30

 

Ahas?
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Homework:

Pick An On-Ramp 

to Explore

Page 30 ~ Then choose 31-36

 

Opportunity Analyst & 

Detective Exercise

• Come up with a list of 10 problems, complaints or 
threats; trends; demographic groups; personal 
interests; or personal experience crisis that you can 
see related to one or more of the things that you 
love. 

• Use the list on page 30 to help you.

• Then complete as many of the forms on pages 31-
36 as are relevant to your idea.  Try to do as many 
as possible to give yourself options

Workbook Pages 30- 36
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Wrap Up

Getting Clear

▪ Common misconceptions, 
liberating questions, and 
financial Need

▪ The Life First Work Second© 
Approach to career planning

▪ Exploring your gifts & interests

Getting Paid

▪ Making money doing what you 
love

▪ Finding & monetizing assets

▪ Seeing opportunities

• Getting Paid (Part 2)

• Getting a Plan

• Confidence is Key

• Idea Chair Brainstorming

• Getting Unstuck & 
Getting Support

Today We Covered: Tomorrow We Will Cover:

 

WANT SOME HELP?

Send us your homework and all the 

info you gathered today through the 

exercises, and you may be chosen 

for our brainstorming session 

tomorrow!

Send by email to 

changingcourse@outlook.com with 

the subject line “Brainstorming”

Requests must be received before 

midnight US Eastern time on Saturday, 

7/25, to be considered.
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See You Tomorrow at 10:30 am 

(US Eastern Time)

 

Welcome Back to DAY 2 of

Work at What You Love!

The Great Reset

Post name and one income stream 

idea in the Chat
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Where Your Talents and the Needs of 
the World Meet, Lies Your Calling.

—Aristotle 

 

▪ Getting Paid (Part 2)

▪ Getting a Plan

▪ Confidence is Key

▪ Idea Chair Brainstorming

▪ Getting Unstuck & Getting Support

Today’s Agenda
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Sharing and Q&A

 

Part 2: Getting Paid

The Cha-Ching Question
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Cha-Ching Question

Who wants what you have?

Workbook Page 37

 

Expand Your Sphere

▪ Sponsors

▪ Affiliates

▪ Partner(s) or Collaborator(s)

▪ People who want to be trained, licensed, 

certified or otherwise do what you’ve done

Workbook Page 37
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Who Wants What You Have? 

Workbook Page 37

• Barbara Perman is the founder and president of Moving 

Mentors. 

• Her company helps seniors who are moving from their home 

into an assisted living facility.

• Barbara and her crew do a lot of emotional handholding

• They handle all aspects of the move--initial planning, sorting 

and packing to moving and unpacking furniture and 

household items into the new living space. 

• Many customers have lived in their homes for 30, 40, 50 years 

or more and not regularly cleaned out the space

• The job can take several weeks or even months and can cost 

as much as $5,000.

Who “wants” what Barbara and her company have to offer? 

 

Who Wants 

What You HAVE?
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▪ What person, group, or organization might 

want/need your gifts/skills?

▪ Who else is pursing the same market?

▪ Whose work does your idea compliment?

▪ Who might pay to learn from you?

▪ Who is trying to get in front of the same market 

that you could partner or collaborate with?

▪ What kind of profession, organization, or 

company might sponsor you?

EXERCISE 

Workbook Page 38

 

Confidence is Key

With special guest, Dr. Valerie Young. 

https://www.greatreset-2020.com/resources
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IDEA CHAIR

BRAINSTORMING

TAKE A SEAT IN THE IDEA CHAIR

If at First the Idea is not Absurd, 
Then There is No Hope to It. 

—Albert Einstein
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Part 3: Getting A Plan

If You Could Remember 

Just One Thing?

If it’s not in writing and in your face 

all the time – on the refrigerator, your 

bathroom mirror – it’s not a goal. 

Drew Carey
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Finding What You Need

▪ Small Business Development Corporation 

(SBDC) (Your state)

▪ SCORE (score.org/find-mentor)

▪ National, state/provincial, or local 

organizations: Community Development 

Corporation

▪ For international participants, please 

Google “(name of country) entrepreneurs”

Workbook Page 39

 

Google

▪ How to become a _______________

▪ How to start a ______________business

▪ Help for small businesses in [your city, 

state/province/region/country]

Workbook Page 39
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Associations

▪ [“Country/state/international”] and 

[“association”] and [“interest”] 

New Zealand association of woodworkers

▪ Conferences

▪ Agri-tourism in [location]

▪ Cultural tourism in [location]

Workbook Page 39

 

Getting Experience 

or training

▪ Intern or apprentice

▪ Work for free to build a portfolio, get 

testimonials, and feedback

▪ Get a j-o-b in the field

Workbook Page 39
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Next Action Approach

▪ Many steps… only one next action

▪ List the one next action for projects you 

plan to work on in next 90 days

▪ How will you do that exactly?

▪ Do you have everything you need to do it? 

If not, what’s the next action?

Workbook Page 40

 

Transitioning from the Job 

World to Self-Employment

Balancing:

▪ Project

▪ Time

▪ Money

▪ Fear 

Workbook Page 41

▪ Resiliency 
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Part 4: Getting Unstuck & 

Getting Support

 

▪ None of us can do this alone; we all need 

support

▪ Don’t let your dream die like unpicked fruit 

on the vine

▪ Find people who can support you. They 

should be people who will encourage and 

support you and hold you accountable. 

Getting Support
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What Do You Need?

Working From the Heart, Jacqueline McKakin 

1. Colleague

2. Mentor

3. Supervisor

4. Advisor

5. Collaborator

6. Role model

7. Friend

8. Teacher

9. Patron

10.Spiritual guide

Workbook Page 42-43

Interested in this book visit:  https://www.greatreset-2020.com/resources

 

Where Not To Go For Support

"When setting out on a journey, 

never consult someone who 

has never left home.“ 

~ Rumi

Workbook Page 44
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• During the workshop itself I gave and received support from others who 

had the same fears and issues that I had. It felt refreshing and energizing 

to be around people who were trying to achieve "the impossible dream" 

of actually working at something that you truly love. I didn't think that this 

was possible!

• Best of all was the opportunity for attendees to continue to meet after 

the workshop was over to provide each other with support over an 

extended period. I eagerly signed up! Having this support was a turning 

point in my writing my book and starting my business.

• I'm proud to say that fifteen years later, some of the our original 

members still meet. It's important to have ongoing support and 

accountability to others. Life does get in the way of our dreams and we 

need a team to keep us on track.

• It's well worth your investment to attend The Work At What You Love 

Workshop. You'll be happier and more productive because of it. It 

changed my life!

• Cliff Harwin www.thehighlysensitiveperson.com

 

Dyan deNapoli

http://thepenguinlady.com/

this if you need to. https://www.facebook.com/dyandenapoli.thepenguinlady/videos/10157672909313460/

View Video
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Getting Support

Changing Course Membership 

Group

Workbook Page 45

• Access to the workshop recordings to view again and again

• Monthly Q&A calls

• Monthly idea seat/ brainstorming sessions

• Educational Webinars

• Life-Changing Book Club

• A community of fellow Change Seekers

• Exclusive Access to Changing Course Archive Content including 

Cool Business Ideas, Money Making Opportunities, and Ideas for 

Multiple Income Streams

https://greatreset-2020.org/membership

 

How many frogs are left?

3 Frogs are on a log

1 decides to jump off 
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Keep moving. Slower or faster 

does not matter as long as you 

do not stop. 

~ Confucius

Momentum is Everything
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